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HEALTH CARE

How you want to be treated.

Leader pathway for addressing
an informal complaint of
disrespect at work

Does the situation involve
discrimination or harassment
based on protected grounds?
Criminal behaviour? Ongoing
bullying or serious
harassment?

ou receive an informa
complaint of disrespect
at work

yes

Contact your HR
Advisor to initiate |

Direct staff person
to address directly
with other party.
Coach on DES
model.

A

yes

Is it safe for staff
person to address it
directly?

no

Ask staff person if they
have raised the issue with
the other party and if the
attempt failed.

—

Situation is resolved

yes

Is the conversation
successful?

no,

Facilitate meeting
around these key
questions: What
happened? What would
resolve this issue or
what would you need to ‘
work professionally
together? And what will
you do differently to
make this work?

Prepare for facilitated
conversation. Ask Meet with other party
complainant what the involved, explain that a
issue is, what steps P meeting is required to >»
they’ve taken and how discuss a respect issue.
they want to move Set meeting.
forward.

yesp

Situation is resolved

s facilitate
conversation
successful?

investigation and
response.

A\ 4

Assist HR Advisor in
investigation and its
coordination as
required.

\ 4

Implement
corrective measures
as indicated from
investigation
findings.

Doesn’t fit in the pathway?

Consult with Human Resources if you need practice or help with coaching a conversation with
staff.

Use the Experience Cube to initiate a coaching discussion If:

e you observe disrespectful behaviour, or

e  you receive a report of disrespectful behaviour and assess that it is not possible or
desirable for staff to resolve it directly or with a facilitated conversation.

Sometimes issues involve groups of staff and a facilitated conversation may not be possible; in
these cases, consider a team process to develop a team agreement/understanding.
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