
 
 

Remember the P4P  for "census" that we shared a few weeks ago? 
 

This target looks at the responsible use of our unfunded beds (basically, the 
average number of patients we have in our funded beds).   
 

The bad news is that we have struggled in the past to do this.  
 

The good news? We've been moving closer to our target over the last 10 
months.  
 

The great news? If we keep this up, it’s evidence that the flow strategies 
we’ve been applying are working, and that we’re improving patient outcomes 
by ensuring that our patients are able to access the appropriate level of care 
when they are ready.  
 

Thanks to you and your commitment to the changes that have been 
introduced, we are heading in the right direction.  
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