FLOW = ACCESS

Applying flow strategies to maximize patient & resident access to appropriate care.

Another one of our P4P targets is Long Length of Stay (LLOS). LLOS patients are
those who stay in acute for longer than 30 days. These are often our most
complex patients.

There is room for improvement in our performance in this area.

We know people do the best when they get the right level of care at the right time,
but we also know that this planning can take a lot of time and energy.

The best way to make sure our patients move to the next appropriate destination
when they're ready is to identify complex patients and engage the appropriate
experts as early as possible.

If you are feeling stuck or overwhelmed in this planning, talk to your manager for
support with contacting the right people and to get connected with the resources
available to help you.
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