FLOW = ACCESS

Applying flow strategies to maximize patient & resident access to appropriate care.

It’s that time of year again.

We experience some of our largest issues with congestion following the Labour
Day long weekend, meaning that we can safely anticipate some challengesin
that period with placingfull operating-roomslates and clinic schedules.

We shared a similar message around this time last year, and have opted to
repeatit again because it can’t be emphasized enough: our best way to mitigate
the congestion we inevitably know is comingis to prepare for it.

In the lead-up to next weekend, preparationand diligence when it comes to our

flow best practice will set us up to be in a good place headinginto a busy stretch,
and ensure we’re maximizing patientand resident access to appropriate care.

Win-win!
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How you want to be treated.




