
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 

Your hard work is paying off. 
 
Remember the performance target for Census (Inpatient Days) we talked about several 
months ago?   
 
You’ve nailed it.    
 
All the things we have done over the past 1½ years to improve flow, even if they seemed 
like small things, have helped PHC to meet 100% of this P4P target. So what does this 
actually mean?   
 
On average, PHC is using 7+ less beds per day.  This may not sound like a lot but it is.   
 
The reason we do this work is to ensure that our patients and residents can access their 
most appropriate level of care in a timely manner.  We are now able to offer 7 more beds 
each day to patients in the ED, on the surgical slate, in remote community hospitals etc.   
 
This equals more efficient, higher quality care for the people we serve.   
 
Congratulations! 
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