FLOW = ACCESS

Applying flow strategies to maximize patient & resident access to appropriate care.

Just like our patients in acute care, our rehab patients benefit from timely
transitions. Holy Family (HF) Rehab has been working on a quality initiative
to ensure this is happening, and that our patients receive the right care at
the right time.

The Functional Independence Measure (FIM) has been implemented at HF
Rehab in a two-phase approach, starting in October 2018. FIM is a tool
that helps us measure how care improves the function of the patient and
tells us when patients are ready to move back to the community and live
independently. Currently, we are refining the FIM data to ensure alignment
with our new health record and information system.

The implementation of FIM brings us in line with our partners at GF Strong
and other rehab centres in the Lower Mainland.

To see the details of an FIM, check out the link below!
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