FLOW = ACCESS

Applying flow strategies to maximize patient & resident access to appropriate care.

Effective and efficient team care — or you might know it as “rounding” (or
icare rounds) —is at the heart of our discharge-planning process.

In times of busyness, having command of our fundamentals is our way
forward.

Some of these fundamentals include:

* Making sure patients’ care plans are filled in.

e Having an estimated discharge date (EDD) in place for each patient.

e Asking the 5 consistent questions that should be discussed in each
morning round. Need a refresher on these questions? Check out the link

below!

If you’d like additional training or are having issues executing on any of these
team care practices, please talk with your manager.
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- HEALTH CARE
How you want to be treated.
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