FLOW = ACCESS

Applying flow strategies to maximize patient & resident access to appropriate care.

Going forward, you will be hearing a lot about what a “value-add day” looks
like for our patients.

We always want to make sure that, while our patients are in our care, each
day contains some activity that moves them closer to their goal of getting
better and returning home.

ALC (alternate level of care) data measure days where our patients are simply
waiting to move to another more appropriate care location outside of the
hospital.

Soon you will be seeing Red to Green days, which will help us to identify and
track days where patients are simply waiting for an intervention or service
within the hospital.

Stay tuned for more information on this to rollout in the next few weeks!
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HEALTH CARE

How you want to be treated.
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