FLOW = ACCESS

Applying flow strategies to maximize patient & resident access to appropriate care.

We have certain Ministry/Health Authority targets that are used to measure
how effectively and efficiently we are moving our patients and residents
through the system, from admittance to community transition.

When we do this work well and meet these targets, we positively impact
patient care, our work environment, and the organization’s financial health.

These incentivized targets are called "P4P" or "Pay for Performance."

Stay tuned for next week where we share more information about our P4P
targets and how they help us to provide exceptional quality care to our
patients and residents.
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